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“The differentiator and secret weapon of FOLIO is the
Community.”

--Quote from the Head Librarian for the Colombian
Economics University of the National Bank of
Colombia
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FOLIO’s Sustainable Advantages

MICROSERVICES
ARCHITECTURE

OPEN
INNOVATION

VIBRANT
ECOSYSTEM

Microservices architecture insures libraries no
longer constrained by legacy technology

Open innovation business model means
libraries are not locked into a single vendor

Vibrant ecosystem of partners creates
economies of scale and many options



Key Contributors within the Community

e Or at least where we are headed...
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()1 Product Manager ()2 Product Council 03 Product Owners

Management that looks at ways to
move the process forward.

Person who proposes roadmap by . "
requirements

working with SIGs, PC & Dev teams .
Resource via SIGs
04 siGs ()5 Designer ()6 Development
. . . UX/UI first approach to define Uses requirements defined by PO,
Subject mater experts in functional app Designer and SIGs. Fast feedback
FOLIO design loop

areas/domains who help with
requirements and design

EBSCO

4 | www.ebsco.com



Agile Manifesto Principles

 Emphasis on people and communication, rather than on processes and
tools

* Work directly with and satisfying users
» Break all work down into small chunks

e Focus on the clean delivery of individual pieces or parts of the software
and not on the entire application

* Meet daily to ensure work is on track

» Open to changes even at the very end of the process
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AGILE Terminology

e Sprint/lteration — fixed time period during which development of a usable result takes
place; for FOLIO we are doing continuous two-week sprints

» Backlog — collection of tasks that represent what needs to be done to deliver a specific
outcome; FOLIO uses JIRA to keep track

* Product Owner — responsible for making sure team delivers the desired outcome by
defining User Stories and prioritizing the Backlog. Works with SIGs and dev team to
prioritize

» User Story — functional increments work is divided into; for example, “check out book”,
“process lost book”; for FOLIO the Product Owner creates the User Stories in JIRA

» Given When Then - template used to write acceptance test for a User Story; (Given)
some context, (When) some action is carried out, (Then) a particular set of observable
consequences should happen; for FOLIO, the User Stories contain scenarios written in

this format
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Roadmap

Folio Open Source Project 2017 2018
Feature Jan ‘Feb |Mar ‘Apr ‘May ‘Jun ‘Jul ‘Aug ‘Sep Oct ‘Nov ‘Dec Jan ‘Feb ‘Mar ‘Apr |May‘]un ‘Jul ‘Aug ‘Sep ‘Oct ‘Nov |Dec
User Management
Resource Access (Circ) D
Acquisitions
Resource Management
Metadata Management Q2 O
Reporting Q >
SysOps & Mgmt
Platform (QOkapi & Stripes)
Integration/Deployment
_ 3 Live Beta Sites
Hiring / Staffing in Process
Select Resource
3 Beta Manager App FOLIO v1 vl “Go-live”
Libraries Release Beta at Beta Libraries
Beta | | | |
Timeline o|CT JAI\N Jl_IJL DIIEC
2017 2018 2018 2018
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Roadmap
Milestone
Progress
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Folio Open Source Project

2017

2018
Jan |FEb|Mar|Apr |May|]un |Ju| |ﬁug|5ep|0ct |Ncw|De1:

Alpha |Feature Team Jan |Feb|Mar|Apr |May|Jun |Ju| |.ﬂ|ug|Sep |0ct |ND‘||'|DEC
1/ User Management _}
User Record CRUD Index Data | >
Authentication [(550) Quito [ )
Patron Groups CRUD Index Data [
Permission Sets CRUD  |Index Data I
Patron Import Qulto [ e
SAML Auth [S50) Qulto [ e
Configure Proxy Index Data [
Resource Access (Circ)
v Circ rules [locations) Index Data [ |
v Check-in / Check out Index Data
Patron Info & Proxy Suppd Index Data ]
v Library Schedule (hours) |Quito [ ]
v Permissions (Complete & Index Data [ |
v Renewals [Requests) Index Data _
v Holds / Recalls (Request| Index Data [
v Fines / Payments / Overd|UNAM [
v Patron & Item Notes Index Data [ |
Overides | |
Printing (slips, etc) | —
Acquisitions
Schema Stacks [
v Fund Management Stacks
v" [ vendor cRUD Stacks I
PO Management Stacks
Receiving [/ Holdings OLE/Mellon | I—
Invoicing & Payments OLE/Mellon | —
Resource Management |
Codex Definition EBSCO (B¢
v Codex Search Implement{Index Data I
v KB Integration (eHolding) Frontside I
v Inventory Management |Index Data
Record Import CQulto ?I
Cataloging - Instance RegatCult [ 1
Reporting [ 1
Define logging needs SIG |
Review & Select System |Qulto
Integrate Reporting Quito | ——
SysOps & Mgmt
Define config needs =G ]
Platform [(Okapi & Stripes) |Index Data
cljco
Stress/ffunctional testing|Index Data

Hiring f Staffing in Process

EBSCO



FOLIO Development Team Ramp Up
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Q1-2016

Development Teams

Q2-2016 Q3-2016 Q4-2016 Q1-2017 Q2-2017 Q3-2017 Q4-2017
mIndex Data mQulto mStacks mOLE Frontside mUNAM m®matCult mEBSCO mUWI

Excludes Product Owners and Ul designers

EBSCO



Code provided by commercial vendors

« Contractually obligated to provide open source code
 Apache V2
» Open Library Foundation ownership
» All code clean licensing and no conflicts with Apache V2
» All developer documentation must be provided

e GitHub requires acknowledgement of licensing requirements

« Currently all code submitted must be reviewed by existing community
developers before accepted to main branch
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Questions

$J @roLio_Lsp

@ hkaplanian@ebsco.com




